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1. C/A&E visited to report the results of the 

survey of supe rvisors * atti tudes toward OC #6 training evalua- 

belng in Reserve training, the dis- 
The attached report was left 


tion reports. 

cussion was held withl 

with him. The recommendation contained in paragraph 6b. was 
altered during the discussion. C/A&E recommended that the two 
"Eyes Only" pages be consolidated, thus elimina ting the pr oblem. 
Concerning the recommendation in paragraph 6a., (indi- 
cated he would take the matter up with I J There is a 


real problem in providing a frame of reference for the inter- 
pretation of the grades given. For one thing, standards in 
various courses vary, so that the supervisor is never quite 
sure of what a "Satisfactory" or an "Excellent" means. For 
another thing, within the OC itself, there is a wider distri- 
bution of grades for some subjects than for others. My own 
feeling is that use of class distributions expressed as 
approximate percentages would serve thi s purpose. From 


does not 


earlier discussions it is apparent that 
like the idea of distributions from a single class being 
included on the form. He would have no objection to putting 
in distributions based on more than one class. The problem 
here is that there has been sufficient change in the course, 
and sufficient change in the student bodies from course to 
course, that there has been some reluctance to combine classes. 
There will undoubtedly be further conferences in an attempt to 
resolve the issues involved in order to make the re ports more 


of course, 


clearly meaningful to the supervisors, 
was pleased, as we all were, at the generally favorable 
reaction to our reporting system. 

2. It has become apparent that there is little opportunity 
for making any selection of the student body for the (AC^ j 
Further, there has been considerable difficulty in getting. 
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Weekly Report #36 


people scheduled for pre-course testing. Unless we can see 
some possibility of improvement in the situation, or at le 
a more clear-cut definition of what the selection standards 
are, it is questionable whether it is worthwhile to continue 
this effort of pre-course screening. 

3. As a result of A&E Staff members’ activity at the 
APA meetings, it is believed that three applications will be 
received for staff positions, and three for the Reserve uni>,. 

4. Weekly meetings with the Director of Personnel 
concerning JOT’s have resumed. 

5. JOT training program t Several "JOT items" are being 
used this week in the current IOC. These short exercises, on 
organization and functions, are intended as teaching facilita 
tors, rather than evaluation devices. They are introduced at 
appropriate points in the course as study organizers, and len 
themselves to self-scoring and immediate feedback. 
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Chief, Field Operations School 


5 September 1958 


Chief, Assessment and Evaluation Staff 

Ssrrear of W/P Supervisors 1 Attitude Toward Training Evaluation 
taper ts for 00 #6 
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. .}' *vrv«7 was conducted during August to determine 

whether DD/P supervisors who had employees attending 0C #6 had 
received the type of information they desired on the individual* s 
pe r f nf m f n f® 10 tee course * Ien supervisors at the Branch Chief 
iT * 8 * 0U Ch - iei> ie*®! were interviewed! this included all 
BD/P eupervisors who had students in OC #6, with the exception 
of Ohe j IiQ was not availab le. The interviews conducted by 

| followed a standard schedule of 
questions ana usually lasted about one hour* 


_ ® esuite of *&© survey are forwarded as Attachment A. 

» 'r* , 1)8 not ® d n *w training evaluation form (a copy 

or iftiloh is sncXosod as Attachment B) As being favorably 
received. For the moat part, supervisors were getting the 
type of information nfcleh they regard as essential for guiding 
the individual in his operational work, assignments, and 
career. 


3. The reports are given considerable emphasis by super- 
visors. A predominately poor performance in OC generally 
indicates that the individual will be reassigned to other type 
duties or transferred out of operations if other confirmatory 
information is available. If the OC poor performance record is 
inconsistent with wbat is know about the individual, he will 
probably be kept under close supervision and observation in the 
immediate months following training. 


. -J* 0,1 Jb* °* her hand » a predominately excellent performance 

v ^ !? have Ter y ^vorable implications for the individ- 
wl 8 headquarters and overseas assignments, and opportunities 
for assuming more responsibility. 


tb« Only" sections of the evaluation reports are 

^ P f rU 0? the evaluation for supervisors. 

Generally, they tooa^it the seven-point scale was adequate. 

the !® tmden °y for supervisors to ask for 

*1* Seated the student's standing in his class, 
or which showed toe numerical distribution of the students in 
toe boxes on the seven-point scale. 
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SWISS: Survey of SD/P Supervisors’ Attitude Toward Training 
Evaluation teports for DC #6 


6. The results of the survey would indicate the present 
reporting method for training evaluation being used in the OC 
courses Is excellent for providing supervisors with sufficient 
information concerning their ease officers* However* the 
following two recommendations are made in the interests of 
eliminating certain misconceptions which were apparent in the 
survey. 


a* A general statement concerning the percentage of 
students falling within the different categories on toe 
acale afaeuld be put on the dittoed form. This will pro- 
vide a basis for the supervisor interpreting the perform- 
ance of hi# employee. Altoou^a 0?1 regard# * Satisfactory* 
as a good rating in OC, there is some tendency on the 
part of some supervisors not to regard it favorably. One 
supervisor, for instance, stated all individuals #3-11 or 
above should attain "Sxcellent*. 

b, The “Staff Impressions" section should probably 
contain a comment for each student, if possible. In toe 
one case where "So Comment* appeared on the form, this 
proved to be of concern to the supervisor. It would 
save been valuable information to hlia to have known that 
his employee did not receive any of the positive or nega- 
tive choices of staff members on the exercise which 
required instructors to select the individual they would 
meet like to take on an overseas assignment with them, etc. 


In closures: 

" Attachment A 
Attachment B 
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